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AD NISRNULNINANTITUSELAUY, E : Enhancement @B ANSWAIUIEATEAUITNITARUAINTTY),
2) “Javagrusiuluiea” Jarsedrdny loun (1) P : n1sUszyuseauanad (Plan), (2) D : Wwun
WN¥ENTLUIUNITNGN (Do), (3) C: 115M53Ia8U (Check), (4) A: n1sUTUUTIwasHmuN (Act),
3) “MAEBON MODEL” faszdfgy laun (1) Mentor : Aanssy ﬁﬂ?ﬂmﬂiqummw, (2) Attitude
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3. HAN1SANEILUINIINITTANITE SIS uad I lnvuIMsYe TS auU sz aufne
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1. anmdymanignnlavuinisuasngiinssunisusianemsidivesinssuuseauanw
Tudmindnnd

1.1 anmdgymaniznularuinisuaznginssunisuslaaeimsidivesiniiey

Uszaudnuludanialaand anmdgmnnzsymlavuinig anunseasuilulam 3 s laun Jade
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liieswelumsdamemmsidriiduyselovd
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4. m3fnwrszduaufianelavesiniGeu funasestniFou asusedndu wozduinis
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UszauAnwrludenindand meldlassnisermaduiiedes “dniFeuduvies funasesdule”
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wazguinisaniufnuifiszfuaiiufianelaluninsinegluszdunin Ideiausnuzifiuifu
#o spnlidlasanmsuuuinnTnasaly mstaassliiuinFeunau
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nMslleseianImundenvasnasmuiilelasinisavisnarsiululsaeuyssaufne
Tunwsau U 2566-2570 (munudszarUund 2568)

difneunosmuiiielasinisenmsnatsiu liinisiessianimuindenvesosdns
adlatenelunaziadunieuen Taen1s3iAsesi (SWOT Analysis) Lilenqaudsgnseu Tona
wavgudssa il Yadwnnsuen C: Customer P : Politic E : Economic S: Social Culture and
Environment T: Technology (CPEST) wazdiasigidaduniglu S: Structure S : System. S: Staff.
S: Skill S: Strategy S: Style S: Share Value (75) Wensiufianiaesesdnsinfaninduegials
MNARAMTIATIEARINGE1 i lknsfmuinesuiiielassnisesnsnansiululsaseuuszaufnm
JulvlufiensfifiasUszasd armnsonevausgnsmansyfszey 20 ¥ lunisiauidseing
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A1 4 ’Han1sAs1zudateniglu (Internal Environment)
Nan15As1Etdaen1elu (Internal Environment)

ﬁ;mlﬁ\i (Strengths : S)

AU (Weaknesses : W)

S1: Structure
1. HlAS98519NISUTMTINUNTALIULALUN S AL

AUNITZIU

S2: System

2. S5UUNTHEULAEIVU ST UALTUNTAY
wansssnAvIa Wedla asraaeula

3. nosnus szvumaluladasaumaiionns
UIM139ANITNDMN U LA ALASNATUALUAS
BSeudifeaduavainzlavuinisiia sy
winnssuLazinanWasuAIVa

4. neanu Tszvumaluladarsaumaiio
atuayunsaudunuvesanudnuliuseg
muIngUsrasAvadlasansegaliussdnsam
5n897UY dszuun1siling Aaniu wae
Uspifiunanisinfunuvediasinisislusuuuy

Online llay On-site

S3: Staff

6. NTFUIUNITUINITIANITNDINUY TA1Y
Farau iWunsiidmsmangidniedouas
AaUsTauni1sal dnsdeiiuanuiiiunszuiu

a o A a oA Y a v o
%M%Uﬂqﬁlﬁﬁugm'm'mﬂ%wLW@IVTLﬂ@Iﬂ'ﬂ@JLGUlILLGUQ

3

[y

fuyaanslun1saniiugu (S3)

S2: System

1. anenstadutywAoudanwasn1sdinIg
Dunuuuuasas dawalinisujofanuandn
2.noenus d9a319alunisdndudssidy

Tamu ivelilasunanauunugeiu

S3: Staff

3. S1auyAaInsliasuANNToUSR I ad
NIENTINIARIANUA LASVIAYASINTNIIAY
nsduiirademglunsufifo

4. Wasufuimsuesdanalinisufoasu
laideLilos

5. ANENIIUNITUINIINBINUY UUseyulainsy
pudaduiiimun (dosandelaildassm

BN59AMIA)
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ﬁ;mlﬁ\i (Strengths : S)

AU (Weaknesses : W)

S4: Skill

7. IMsiaIyAaINIveINa U liilodnnus
ilowaduaiisuszansamlunisuinsianis
(S4)

S5: Strategy

8. NsfvumIdeyiaY Wusia nagns 1mne
uazidta Sanuaonados dwalfnisuiuis
Fansnesus diansuazunulfoanasi
FaLau

9.N15ANTUIIUVDINDINUY KA ITYUYUT
seldlasy 31nHan1saidulasinITeNsenYRs
duaiu $nun FMogen ATNLUINTEIIYAIS
wwsvghanewios felanvueun uvsilauay
AUNTY INYATUTEAlR Aaandu NI1SUUITU

NANAAN A TNEATOUS

S6: Style

10. TRIUSTIUANTVINULUUN AL UIR S

S7: Share Value
11. A1deusIneIneanu Ae dniseuiiaiieg

LnguIn1sh TAua

21



AN5199 5 wWan1sAsIeivatenieuan (External Environment)

Nan159s1zvidaltenieuen (External Environment)

Tona : Opportunities

9Ud39A : Threats

C: Customer

1. gfldquladiude nlasultuaduayuin

suUszaaldlgunnlonglasuinisasnalv
AENLATUINTTANAS

2. dfidruladruidy dadnuianalase nns

54

a

GT’]LUUQ’]UGU’ENHBQ‘V]U"I

P: Politic

3. UlgUIBVDITFUIALAZNTENTNANYIZNT T
ANUEARYLALATUAYUNNTALTLUNB I U
4. wsu. neeu advayulinisanduauves
nowu Snsiuadlunisdiiuau

5. ¥289UA199 Juinnssunisuitdyniniig
Tngurnisdivdudniou avainvane

Y = v
waztnnaladne

E: Economic
6. \asugnalaguiuinunsiiniminUasn

a5 dsalrtniseulinglnvuINISnam

S: Social Culture and Environment

[

7. npsguazienvu asyulinuazlianud 1Ay
lunisdaasuidguatnisounazgualvinis
GUATGANY

8. aunnlunsouasafirudiFeslnsuinisnnty

bllamslunmsguas g unnwUUeIAT I

C: Customer
1. lseSguiegvinalnadissuuguiiviae i sy
Tiwinean lignaveunde dewalianinnigyw

1TAYUINTS

P: Politic
2. n15Avunlasiuinisseauge Uagass

dsnabrulaunglisowiiag

E: Economic

3. $nsnenideiurnnsuiansiauiunay ¥
Tinaenuy dauuszanalunisuimsdanasly
wdueu denalilsadoulasunisinass

wUszanaaInnamuy ldileanawas i

S: Social Culture and Environment
0. lutufifiauiidasAnsosdings dawade
AuUNUINgAUNITIN SIS
5. TUSTIUNITSUUTENIUBINITLALIDTIN
lanziy dawanon1sauInElauInsin

YDIUNSYY
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Tona : Opportunities

9Ud39A : Threats

9. MIANUIALLATITZUUNTVUES HAuazain
2057 fsgdnsam villinsidndeemnsia
wazdnmn MmNy

T: Technology

10. szvudeyaansaunaLaziaseUiedeny
poulau dwaliussrirudiiadeyarniasnis
AfiuaureInawun 19egasingo

11 MSNEWN ISV IdURNUS LA TEUUNIS
doans flawviuate vilwfiAeides 1inds
Toyan1sniunis lenalumsszauninens
diensfidaualunmslieutismiedinnty
12. flszuunisoveriy digtal platform 1u

AN591WILANUALAINIUNITALDIUNS

6. anmiAsssRLazdnuUAsunlas dawalvi
dunasesuInnisguatanlaldguainuaznnie
Tnwunnisiia

T: Technology

7. M33uifeyarinansiiutesdossulaii
wainuatsdsnalfianginssunisuilaad

wWasuluuaznnzynnlasuinis
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p3etne FoasUssnduiusiiymangnnlavuinsuagmsiiiunureanewu

6. Wi uinnsu denAtymameymlasuinisuesiniFeu
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1. dnSeudameymlasuinisanad kavlnwinisn 1nuae

2. thiFvuflosdmnuuasinginssunisuslanemsiivasnsts Saudmalavuins
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a. neayuiiielassnisermisnatsfululsasoudszaufnen fyrainsiidaussausge
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5. newpuiielasenisosnansiululssSeuuszoufne fnsums winnssu unanvedy
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